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Meeting of the Board of Directors

Tuesday, February 10, 2026 (10:00 a.m. to 1:00 p.m.)
Virtual Conference Call Via Zoom 

OPEN SESSION MINUTES

Members Present: 
Mr. A.C. Alrey, Business & Community Advocate 
Ms. Victoria Brown, Owner, Shop Cove Aquaculture, LLC 
Ms. Mary Shank Creek (Chair), Owner, Palmyra Farm Ayrshires & Holsteins 
Ms. Charlotte Davis, Executive Director, Rural Maryland Council 
Mr. Paul Goeringer, Esq., Principal Faculty Specialist and Extension Legal Specialist, University of Maryland Department of Agricultural and Resource Economics 
Mr. John Jastrzembski (Vice Chair), Vice-Chair, Regional Business Developer – Northern Virginia, Davey Business Development Team, The Davy Tree Expert 
Ms. Phyllis Kilby, Former Owner, Kilby Creamery 
Dr. Jinhee Kim, Associate Dean & Associate Director, University of Maryland Extension 
Mr. Mark C. Krebs (Secretary/Treasurer), Retired Executive Vice President & Chief Financial Officer, Farmers and Merchants Bank 
Ms. Sarah O’Herron, Owner, Black Ankle Vineyards 
Dr. Matthew Parker, Aquaculture Business Specialist, Interim Prince George’s County Extension Director, University of Maryland Extension, Prince George’s County Office 
Dr. Joseph Milone, Agricultural Programs Manager, Maryland Department of Commerce, 
Mr. Berran Rogers, Project Director/Small Farm Coordinator, University of Maryland Eastern Shore 
Ms. Katie Zenk, Executive Director, Maryland Food Center Authority 
Ms. Paige Hargett, Agricultural Lending Manager, Horizon Farm Credit 
Mr. Dan Rider, Forest Stewardship & Utilization Program Manager, Maryland Department of Natural Resources Forest Service 

Members Absent: 
Mr. Steve Connelly, Deputy Secretary, Maryland Department of Agriculture 

Guest and Member Speakers: 
John Hickman, Director, and Caroline Pusey, Graduate Research Assistant, “BEACON” at Salisbury University
Charlotte Davis, Executive Director, Rural Maryland Council. Topic: Rural Health Transformation Program 

Staff: 
Mr. Steve McHenry, Executive Director 
Ms. Tina Wilkins, Senior Accounting Coordinator 
Ms. Stacy Kubofcik, Assistant Director 
Ms. Jill Zarend, Communications Specialist 
Ms. Allison Roe, Financial Programs Officer, and Program Coordinator 
Ms. Brittany Rawlings, Financial Programs Specialist 
Mr. Brian Cadden, Financial Programs Officer
Mr. Munachi Nsofor, Assistant Attorney General, Office of the Attorney General (OAG), Department of Commerce 

Call to Order 
Ms. Mary Shank Creek (Chair) called the meeting to order at 10:03 a.m. and welcomed all attendees.

Approval of Previous Board Meeting Minutes

Action 1:  Mr. Goeringer made a motion to approve the October 28, 2025, meeting minutes as presented. Ms. Kilby seconded the motion. All members voted in favor, and the motion passed.

Guest Speaker: John Hickman, Director of BEACON, Salisbury University, and Caroline Pusey, Graduate Research Assistant 

Mr. McHenry introduced Mr. Hickman and Ms. Pusey of Salisbury University to present the MARBIDCO-commissioned county-by-county economic impact analysis study of Maryland’s agricultural, forestry, and seafood industries. Mr. Hickman explained that the study analyzes the direct, indirect, and induced impacts of resource-based industries using IMPLAN input-output modeling. Figures are presented in 2025 dollars, based on IMPLAN’s 2023 model, which also incorporates the 2022 Census of Agriculture.

Key findings included:
· Maryland’s resource-based industries generated over $30.2 billion in economic output, supported 108,000+ jobs, and produced nearly $1.1 billion in state tax revenue.
· These industries account for 6.5% of personal income, 5.6% of GDP, and 3.4% of employment statewide.
· Agricultural output rose 55% from the 2022 report; forestry output increased 25%; seafood output increased 10%.  Total RBI output overall increased 50% from the 2022 study.

Regional analysis showed the largest total increase on the Upper Eastern Shore (100% increase from 2022), with more modest growth in the Appalachian and Southern Maryland regions. Forestry output declined in some regions due to mill closures, while the seafood output increased slightly statewide.

Mr. McHenry thanked the presenters and mentioned that the report is considered to be very useful by county economic development officials and other public and private sector stakeholders.

Member Speaker: Charlotte Davis, Executive Director, Rural Maryland Council

Mr. McHenry introduced Ms. Davis to discuss the Rural Health Transformation Program, a federally funded initiative that could bring significant resources to Maryland. 

Ms. Davis explained that:
· The Maryland Department of Health applied to the Centers for Medicare & Medicaid Services (CMS) under the $50 billion federal Rural Health Transformation Program and Maryland expects to receive approximately $168 million. 
· Funding would be distributed across three pillars: workforce development, improved health service delivery (including telehealth and mobile care), and healthy eating (“food is medicine”), the latter led in part by the Rural Maryland Council (RMC).
· Ms. Davis explained that funds will be awarded through both an Impact Fund for shovel-ready projects and a Transformational Fund. Participating agencies include the Maryland Department of Agriculture (MDA), Department of Housing and Community Development, and RMC. RMC’s focus will be on food aggregation hubs and procurement policies that support small and mid-sized farmers and improve institutional food purchasing.
· RMC plans to release a competitive RFP in April, with awards to be encumbered by September 30, 2026. Funds may be expended through September 30, 2027, and a second funding round is anticipated next year. Approximately $4.75 million is expected towards the transformation funds, subject to final approval. Ms. Davis noted that funds could flow directly to farmers and businesses or potentially through intermediary programs, such as MARBIDCO’s aggregation grant programming. 
· CMS will make final award determinations, and funding is subject to performance monitoring and potential claw back for non-performance. Additionally, RMC will hire an additional staff member.  

Members of the Board of Directors were pleased to learn about the program and wished Ms. Davis the best in managing the process. Ms. Creek thanked the two presenters for the information. 

Report of the Audit Committee 
[bookmark: _Hlk189118395]
The Audit Committee members are Mark Krebs, Mary Shank Creek, and John Jastrzembski. The Audit Report was presented at the October 28, 2025, meeting, and that the Committee subsequently met virtually with the auditors. Mr. Krebs reported to the Board that the Annual Financial Audit performed by Lindsey + Associates was a clean report and thanked the MARBIDCO staff for their diligent efforts.  Ms. Creek added that the auditors were complimentary of MARBIDCO’s staff for being easy to work with. Mr. McHenry thanked Tina Wilkins and LeeAnn McCoullough from MARBIDCO’s accounting unit for their hard work during this lengthy process. 

Update on the State Budget 

Mr. McHenry reported on some legislative developments, including the election of Speaker Joseline Peña-Melnyk and the reorganization of major House standing committees, expanding from six to seven. A bipartisan Rural Caucus of ten members, led Delegates Jeff Grist and Natalie Ziegler, has been formed and is holding briefings before identifying positions on legislation. Mr. McHenry noted this could strengthen rural advocacy efforts with the House leadership.

He also discussed challenges with the State Budget, including an estimated $1.5 billion shortfall for FY 2027. The Spending Affordability Committee recommended reducing the structural deficit by at least $600 million. The Governor’s proposed budget limits most agency growth to about 1%. Most programs remain funded, including those at MDA. The Rural Maryland Council is flat funded at about $6 million, while SMADC faces a 30% cut of its mandatory $1 million in State funding. MARBIDCO is slated to receive $200,000 for Livestock Processing Equipment Grants, down from $300,000 last year.

Mr. McHenry thanked both the staff and the Board for keeping MARBIDCO well on track to meet the legislative requirement to become self-sustaining by FY 2025, which was the last year the Corporation received Core program funding from the State Government. 

The Programs Committee has approved MARBIDCO’s support of legislation that has been introduced to try to reverse last year’s multi-year cuts to Program Open Space funding (which includes MALPF and Rural Legacy). The money comes from the real estate transfer tax. More importantly, the BRFA bill last year repealed a future repayment requirement when the General Assembly takes money out of the Program Open Space Fund. This legislation would also restore the repayment of diverted funds requirements.  

Other legislation that has been introduced would prevent CAFO permits from ever lapsing under the Maryland Department of the Environment. The general permit for CAFOs expired on July 6th of last year. That has left many poultry producers unable to build new chicken houses. While the legislation doesn't directly affect the current situation, it should help prevent a similar problem in the future.

MARBIDCO Budget and Financial Updates 

Mr. McHenry shared information about the FY 2026 operating budget as of December 31, 2025. He reported the following:

· Early loan repayments have come in fairly high, which improves the loan principal return but also reduces interest earnings.
· MARBIDCO is seeing more repayments of the original Next Gen Program easement option purchases. Some farmers are approaching the seven-year mark for repayment of their easement option funds, but thankfully MALPF has had the funding to so far “take us out”. When funds revolve back, they go into the Next Generation Program.
· Program income is also doing well, as is other income, which is currently mostly CD income.
· Office operating expenditures are on track, and transaction expenses are higher due to the cost of Next Gen Program appraisals. 
· Core loan program expenditures are at 38% as of the end of the calendar year. This figure does not reflect an additional three loans that will put MARBIDCO at about 60% for the MRBIFF program.

Mr. McHenry noted that Specialty loan performance has declined due to producer challenges, particularly with the collapse of the oyster markets. Consumer health scares and increased competition from reopened Gulf of Mexico fisheries and expanded oyster supply from other regions has reduced Maryland’s market share. In addition, icy conditions constrained harvesting opportunities by watermen. Emergency legislation is being considered to support the affected watermen. Additionally, the Alaska Seafood Marketing Institute is being evaluated as a potential model for Maryland, and a task force will be established to see how to increase the marketing of Maryland seafood products. 

Mr. Parker mentioned he has a presentation from the Alaska Seafood Marketing Institute that was given at the East Coast Commercial Fishing Aquaculture Expo. Ms. Brown mentioned Maryland’s lack of seafood marketing funding and added that media coverage of spills from sewerage treatment plants and the fact that oysters clean the bay has helped reduce oyster consumption. Ms. Brown also stated that Alaska has a $22 million budget, while MDA has $170,000 to promote seafood in Maryland. Marketing funds are also needed to help with the partial eradication of invasive blue catfish in the Chesapeake Bay.

Loan Loss Reserve and Avergae Portfolio Interest Rate

Mr. McHenry reported that the loan loss reserve stands at 2.54%. This is the booked loan loss reserve; however, MARBIDCO’s actual losses have been about 1.25%. 

He also reported that the average loan portfolio interest rate is now at 4.55%, which is an all-time high. Mr. McHenry also noted that there were 19 loans paid in full last year and 14 so far this year. In total, 272 loans have been paid off in full.

Update on Core Loan Programs 

Mr. McHenry reported that all 12 MRBIFF program loans are Participation loans so far this year. Another MRBIFF loan will be approved this week. MARBIDCO also expects to see MRBIFF loan requests increase once the CAFO permit issue is resolved. No Agribusiness Equipment or Vineyard Planting loans have been made this year, but one Forestry loan and one Large Animal Vet loan has been made.

Update on the Specialty Loan Programs

Mr. McHenry reported the following:
· MARBIDCO has approved 7 Waterman’s Microloans this year. 
· No Shellfish Aquaculture loans have been approved, as the declining oyster market and high startup costs have limited interest in entering the industry. 
· No Remote Setting Loans or Rural Business Energy Efficiency Loans have been approved this year.
· One Oyster Shucking House Loan is currently pending approval.
· One Livestock Processing Loan was approved for a new livestock slaughter facility in Cecil County. This new facility will replace one that burned down over a year ago and provide additional capacity for that region of the State.
· The SMADC Loan Equity Incentive Grant fund has been depleted, potentially affecting borrowers in the five Southern Maryland counties. Mr. McHenry has asked SMADC to review the situation. Fortunately, MARBIDCO still has funding available from Upper Shore Regional Council to provide equity incentive grants in that region of Maryland.

Update on Core and Specialty Grant Programs 

Ms. Kubofcik provided an update on the various grant incentive programs: 
· MARBIDCO approved 30 Cold Storage Grants totaling $42,851 last fall. This program is popular with small farmers, urban farmers, and watermen. 
· The Wood Products Industry Equity Incentive Grant awarded $125,000 in this year’s round. Three applications were received, with one being ineligible. After review, Cambia Carbon was selected as the recipient for its alignment with MARBDICO’s value-added production and job-creation goals. The $3.25 million project involves relocating to a 118,000-square-foot facility in Howard County to consolidate operations and increase production of kiln-dried and thermally modified lumber.
· Maryland Livestock Processing Equipment Grant Program, launched last fall, received 8 applications, approving 7, for a total of $177,617. This included one slaughter facility and one project in Cecil County, which is progressing toward USDA certification. One project involved blue catfish processing; another a USDA further processing facility; and three projects were custom-exempt processing projects.
· Some 13 Local Government Cost-Share Grants were approved for projects in Montgomery and Anne Arundel Counties.
· The Future Harvest Beginner Farmer Grant Program opened in December and has received two applications so far. Eligibility was expanded to include any past program graduate who owns or leases land in Maryland and plans to farm in the upcoming season (rather than limiting the grant to just current-year graduates). The change aims to increase participation, recognizing that many graduates take a few years before they are able to start their own operations.
· Under the Local Farm and Fish Food Enterprise Aggregation Grant Program, two applicants were approved in the last round. Montgomery County, the first public-sector awardee under the program, received a $300,000 grant to establish a local food aggregation center. The grant agreement has been signed, and a notice of funding opportunity has been issued to hire an aggregator. The County is committing significant matching funds to this project.
· In 2024, MARBIDCO partnered with MDA to use the aggregation program funds as a non-federal match for USDA’s Resilient Food System Infrastructure Grant (RSFI). With USDA approvals now just being finalized, funds will soon be released to approved grantees.
· There have been no Urban Ag Lending Incentive Grants made so far in FY 2026.
· The Maryland Value-Added Producer Matching Grant Program is open. Anyone applying to the USDA Value-Added Producer Grant can also apply to MARBIDCO (at least two weeks in advance). Applicants must provide a 100% match to qualify for the federal match requirement, and the MARBIDCO funds help with that. This program closes on April 1st.

Discussion/Approval of the MD Farm & Harvest Video Series (MPT) – Season 13

Mr. McHenry asked the board to consider funding Maryland Farm & Harvest, MPT’s most popular locally produced show, with $35,000 again this season. Ms. Kubofcik added that we often hear from event attendees who mention MARBIDCO’s sponsorship of this television series.

Action 2: Ms. Kilby moved to approve $35,000 to support the Maryland Farm & Harvest television program. Ms. O’Herron seconded the motion. All members voted in favor, and the motion passed.

The Next Generation / Rural Land Preservation Facilitation Programs

Ms. Roe informed the Board that three Next Gen applications have been approved so far this year, and one more application is currently being processed. Moreover:
· One termination of the easement option has recently been processed, and a few more are pending. 
· The total number of closed Original Next Gen Program projects now stands at 44, and three more are pending. The total preservation and to-be-preserved acres are just over 4,800 acres now. 
· MARBIDCO processed and approved two Small Acreage Next Gen Program (SANG) applications this year. Last year’s total was four.  
· MARBIDCO has closed a total of 7 SANG projects so far and one is pending. Preserved acreage under SANG amounts to 213 acres.

Responding to Board member’s questions, Ms. Roe explained that preserved acreage is reported to the State Department of Planning.  Those acres covered under MARBIDCO ultimately convert to MALPF, Rural Legacy, or county land preservation program. Mr. McHenry noted the program’s primary goal is to help new and young farmers purchase land, with agricultural land preservation being a secondary public benefit of the program. He added that while programs like MALPF can take two or more years to fund an easement purchase project (and it now operates on a two-year cycle due to the State budget cuts), the Next Gen Program typically can close a deal within five to six months.  Ms. Kilby noted that the SANG program fills an important gap, as other preservation programs often do not focus on small-acreage properties.

Project Acceptance Report 

Ms. Creek asked the Board to accept the 28 projects (Next Gen, grants, and loans) that were approved since the last board meeting.

Action 3: Mr. Krebs moved to formally accept the 28 projects on the list. Mr. Alrey seconded the motion. All members voted in favor, and the motion passed.

MARBIDCO’s “Annual Meeting” and Election of Officers

Ms. Davis thanked the members of this year’s Nominating Committee for their service: Mr. Alrey and Mr. Goeringer. She also commended Ms. Creek for her past notable service as the board chair for several years.  The Committee is proposing that Mr. Jastrzembski be elected as the Board’s Chair, Mr. Alrey as Vice Chair, and Mr. Krebs as Secretary-Treasurer. 

Action 4: Ms. Davis moved to formally accept the new slate of officers as proposed. Mr. Goeringer seconded the motion. All members voted in favor, and the motion passed.

Mr. McHenry and other Board members thanked Ms. Creek for her six years of distinguished service and leadership. 

Review of CY 2025 and CY 2026 Operations

Mr. McHenry provided the Board with information concerning the staff’s outreach activities previously, as well as the corporation’s calendar year operational plans for last year and this year, noting a few changes from last year. 

Action 5: Mr. Jastrzembski moved to approve the Calendar Year 2026 Operational Plan as presented. Mr. Goeringer seconded the motion. All members voted in favor, and the motion passed.

Miscellaneous Updates 

Mr. McHenry noted that the Loan Review Committee now has just four members, following the recent retirement of Mr. Joe Chisolm after 20 years of service to MARBIDCO. The current committee members are Mr. Rider, Steve Connelly, Pam Saul, and Keith Willis. He asked the Board members present if there might be any volunteers willing to serve on this very important committee and asked that individuals reach out to him with any questions concerning this.

Mr. McHenry also reported that MARBIDCO is wrapping up a busy outreach season this winter, and he thanked the staff members and others for their efforts in this regard.

Agency Updates (MDA, DNR, UME, RMC, MFCA, Commerce, etc.)

There were no updates.

Other Items/Announcements

There were no announcements. 

Next Meeting

Mr. McHenry said a Doodle Poll will be sent to the Board to schedule the next meeting for May or early June. 

Action 6: Ms. O’Herron moved to adjourn and move into a closed session, and to consider matters that concern: 
A) proposals for a business or industrial organization to locate, expand, or remain in the State; 
B) to consider the investment of public funds; 
C) to consult with staff, consultants, or other individuals about pending or potential litigation; and 
D) to discuss the performance evaluation of an employee over whom this public body has jurisdiction. And to adjourn the meeting thereafter.

Mr. Alrey seconded the motion. All members voted in favor, and the motion passed.

Final Adjournment occurred at 1:00 p.m.

Respectfully submitted by Jill Zarend, Communications Specialist.
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